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Executive Summary
2.0

New Mexico State University retained Vigil and Associates to update 
the Master Plan for the James B Delamater Activity Center created 
in 2014.  The update will help the University in pursuing funding at 
the state legislature as well as other sources.

The purposes of this report are:

•  Analyze the input from students and other users of the Activity 
Center to identify the critical needs with the highest demand.

•  Develop a strategy to address these needs efficiently in the short 
term.

•  Come up with a phased strategy for long term implementation.

•  Create conceptual sketches and diagrams to aid in the 
visualization of possible solutions.

•  Develop budgets using these concepts to establish scope as well 
as incorporating CIP Project Summaries previously determined.

•  To  have a document to provide concrete information for funding 
during the upcoming legislative session and future sessions as well 
as other funding opportunities.

The scope of this update does not include the adjacent Aquatics 
Center.
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3.0
Process

In order to determine the scope of improvements and their priorities 
a number of steps were taken during the Master Planning process.

1.  A Kick-off meeting was held with team members identified and 
their roles explained.

2.   A tour of the Activity Center was taken for participants to see the 
facilities firsthand, and challenges and opportunities pointed out.

3.  ASNMSU provided student input through the means of an on-line 
survey in November 2022 as well as the student representative’s 
direct knowledge of the facility.  There were 466 responses to the 
survey - results are included in the appendix.

4.  From this input functional areas of spaces were prioritized, 
responding to the perceived needs and cross checked to recognized 
standards for campus recreation centers and peer institution 
information.

5.  Conceptual building designs were developed using the 
programmatic information for the prioritized functional areas.  
Images of these designs are included in this report.

6.  Opinion of Probable Costs based on the conceptual designs 
were used to develop budgetary information.



Main Campus Enrollment 15,000

NIRSA Guidelines New Peer Inst.
Activity SF per 1000 students Assignable SF Existing SF Fitness Room UNM

Total Fitness Equipment space 1186 17790 4845 12,217 21716
Cardio  Equipment 440 6600 1984
Free Weight Space 295 4425 2855
Group Exercise Space 351 5265 NA 
Group Indoor Cycling Space 72 1080 NA 
Multi-use Space 345 5175 2057
Strength Equipment Space 309 4635 3281
Stretching and Core Exercise Space 50 750 NA 

NMSU James B Delamater Activity Center MP Update
Space Needs Analysis
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4.0
Program + Phasing

Space Needs Analysis

Seeking to respond to student priorities, the ASNMSU conducted 
an online survey to receive input concerning the existing Activity 
Center.  The survey asked about what activities the students would 
like to see supported and perceived deficiencies in of the center 
meeting those needs. Overwhelmingly the survey showed a demand 
for improved Fitness Equipment areas. VA confirmed that the 
existing Fitness area at the Activity Center is significantly undersized 
by NIRSA (National Intermural-Recreational Sports Association) 
standards for campuses.  For the enrollment size of NMSU an area 
of about 17,000 SF would typically be identified for this purpose.  
The existing Fitness / Weight room is just under 5,000 SF.  See 
chart below. From this information the decision was made to make 
this the priority to implement with any funds available.  Other needs 
identified by the survey were a lounge space, rock-climbing, martial 
art/ combat sport, pickleball, and Futsal.  These will be considered 
for future phase funding.

An early concept on how the additional space for a fitness area 
could be provided without a major addition was to convert the 
existing auxiliary gym into a fitness equipment area.  In the survey, 
students supported this concept.  VA developed conceptual images 
of how this conversion could be implemented.  There was positive 
feedback from the students and staff on going in this direction.  
Potential equipment layouts were also shown based on interaction 
with students, staff, and equipment suppliers.

The cost of the Phase I priority work will be approximately 
$1,000,000.  See cost estimate section below.

Once the Fitness Area is moved a space for a future Lounge will be 
available as the next item on the priority list when funding becomes 
available. Future Phases of implementation are shown in the 
Phasing Plans that follow.
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First Floor PhasingPhase I
The conversion of the existing Auxiliary 
Gym into a Fitness Center including the 
adjacent Storage Room.

Phase 2A
The conversion of the existing Fitness 
Area into a Lounge/ Study Area. 
Remodeling the Reception / Check-in 
Desk in the Lobby.

Phase 2B
The conversion of part of the existing 
Rock-Climbing Room to a Martial Arts 
/ Combat Sports Area with the Rock-
Climbing Area to remain.  Optionally one 
existing Racquetball Court to be used to 
expand the area as required

Phase 1-
Fitness Center

Phase 2A-
Student Lounge

Phase 2B-
Martial Arts/

Rock Climbing
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4.0
Program + Phasing

First Floor PhasingPhase 3
Remodeling of the Western part of 
the First Floor of the Activity Center to 
include the Locker Rooms, the Outdoor 
Center, Equipment Storage, Laundry 
Room, and a Training Room.

Phase 4
Provision of outdoor courts in the paved 
area to the East of the Main Gym.  
These could be either basketball or 
Pickleball or a combination of both in 
response to the demand.

Phase 5
Eventually a Multipurpose Athletic Court 
(MAC) facility could be added on per the 
original Master Plan to allow for a variety 
of sports (Futsal, roller hockey, etc.) with 
some capacity for spectator viewing.

Longer Range
An addition to the north side of the 
building adjacent to new Fitness Area 
could be considered in demand warrants 
expansion of Fitness function.

Phase 3-
Locker Room Renovation, 
Outdoor Center, Training

Phase 4-
Outdoor Courts/

Pickleball/Basketball

Phase 5-
MAC Facility

Addition

Future Fitness Addition 
if Necessary
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Second Floor PhasingLonger Range
Space currently occupied by the 
Kinesiology Department could be 
repurposed if they move to a new 
location per College of Education Master 
Plan. Space could be used for additional 
offices, multipurpose activities, group 
exercise, storage, etc.

Future- 
Possibly repurpose 

Kinesiology Spaces if 
they move per Master 

Plan
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Program + Phasing

Entire Building UpdatesThere are upgrades to the entire 
building that have been identified in the 
CIP Project Summaries and they will be 
incorporated as appropriate during the 
phased development.  These include a 
new roof, Fire sprinklers, HVAC systems 
replacement and new lighting.

•	Fire Sprinklers
•	Roofing
•	HVAC
•	Lighting
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5.0
Design Concept

Section Through Fitness Center
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5.0
Design Concept

Fitness Center
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5.0
Design Concept

Student Lounge
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5.0
Design Concept

Rock Climbing + Martial Arts



Cost 
Cost per 

Sq. Ft.

First Phase Priority Work 12,217 sq ft

New Fitness Area Remodel 12,217 sq ft
Demolition 12,217 sq ft $97,736 $8
New Athletic Flooring 12,217 sq ft $183,255 $15
New Wall treatment / Mirrors/ Paint 12,217 sq ft $61,085 $5
Ceiling Treatment / Paint / Acoustics 12,217 sq ft $36,651 $3
New  Electrical Circuits 12,217 sq ft $73,302 $6
New Interior Entry (360 sq ft) 12,217 sq ft $24,434 $2
Equipment Infrastructure 12,217 sq ft $24,434 $2
New windows at Exterior Walls (720 sq ft) 12,217 sq ft $61,085 $5
New Light Monitors on Roof 12,217 sq ft $61,085 $5
East Wall Waterproofing ls $100,000

Subtotal $723,067

Contractor O & P 25.00% 180,767 $903,834
Contigency 10.00% 90,383 $994,217

Total Construction Cost $994,217

Future Deferred Priority Work
New Lounge Remodel 4872 sq ft $243,600 $50
Fitness Equipment ls $585,356
Lounge Furnishings ls $250,000
Rock-Climbing / Martial Arts Remodel 2816 sq ft $112,640 $40
New Lighting 19,905 sq ft $298,575 $15
Fire Sprinkler System 113,434 sq ft $907,472 $8
Exterior Upgrades ls $82,000
Redo Front Desk ls $40,000

Subtotal $2,519,643

Other Costs
     Contractor O & P 20% $3,023,572

Contingency 10.00% $3,325,929
Total Construction Cost $3,325,929

Soft Costs 25.00% $831,482
Total Project Costs $4,157,411

$503,929
$302,357

NMSU James B Delamater Activity Center
12/19/2022Opinion of Probable Construction Costs
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Cost 
Cost per 

Sq. Ft.

NMSU James B Delamater Activity Center
12/19/2022Opinion of Probable Construction Costs

Future Phases- Project Costs- Includes 15% escalation from 2021

CIP Identifed Work not in Phase I

Roof Replacement ls $2,230,000
HVAC System Upgrades ls $8,885,000
ADA compliance Upgrades ls $253,000
New lighting- remainder of building 93529 sq ft $1,870,580 $20
Partial Building renovation ls $4,257,000

West Area including Locker Rooms 
Outdoor center, Equip. Stor., Laundry

Subtotal $17,495,580

Future improvements, Programs

Pickleball / BB Courts at Pit Area 4 $240,000 $60,000
Spin Studio @ Raquetball Court 800 sq ft $40,000 $50

Renovate Kiniseology Space 9200 sq ft $460,000 $50
Fitness Addition 3400 sq ft $2,040,000 $600
MAC Court Addition 12500 sq ft $7,500,000 $600

Subtotal $10,280,000
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7.0
Conclusion

This Master Plan Update has identified future improvements to the 
James B Delamater Activity Center at NMSU and prioritized them 
to address the most critical needs first. These needs have been 
listed and budgets established so that a logical progression can be 
followed and funds pursued to accomplish them.
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Appendix

ASNMSU
Student Survey Summary
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ASNMSU Survey Results
Would you agree or disagree that Weight Room 131 in the Activity 
Center is too small and does not provide enough equipment and 

machines to properly accommodate the NMSU student population?

Given the current status of Weight Room 131, how likely are you 
to seek off campus, private gym memberships? (ie; Fitness One, 

Crunch, Anytime Fitness, Planet Fitness)

Would you agree or disagree that the gym equipment in Weight 
Room 131 is poor in quality and in need or replacing?

Would you be in favor of repurposing back Courts 5 and 6 to house 
a fully equipped, new weight room?

Strongly Agree
70%

Very Likely
51%

Strongly in Favor
66%

Strongly Agree
52%

Agree
24%

Likely
25%

In Favor
23%

Neutral
14%

Neutral
7%

Agree
30%

Neutral 4%

Unlikely 7% Not in Favor 2%

Neutral 
13%

Disagree 1%

Very Unlikely 3% Strongly Not in Favor 2%

Disagree 4%Strongly Disagree 1% Strongly Disagree 1%



Strongly in Favor
51%

Court (Basketball, 
Futsal, Handball, 

etc.)
47%

In Favor
20%

Neutral
16%

Skatepark
29%

Not in Favor 9% Tennis/Pickleball/Badminton 6%  

Sand Volleyball 2%

Strongly Not in Favor 4%

Weight Room

Futsal

Lounge Area

Pickleball

Rock Climbing

Combat Sport

2nd

1st

3rd

4th

5th

6th

Rink 2%

Gym Extension/
Cardio Space 3%

Other 5%

Field (Soccer, Field 
Hockey, etc.) 6%
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Appendix

ASNMSU Survey Results
Given that the Activity Center doubles as an academic building, 

would you be in favor of repurposing Weight Room 131 to house a 
student lounge area?

Below is a list of other potential improvement projects for the Activity 
Center. Please list them in the order in which you believe they 

should be prioritized.

Please provide potential employments of the unused area behind 
the Activity Center that you believe would elevate the Activity Center 

and best serve the student population of NMSU.
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JBD Activity Center
Existing Plans
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JBD Activity Center
CIP Project Summaries
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JBD Activity Center
Facility Condition Assessment
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