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New Mexico Higher Education Department
Capital Outlay Funding - Project Evaluation Form

Name of Institution:) New Mexico State University- Dona Ana Community College

Location of Project: (Attach Aerial Map): | See site plan

Project Title: | Creative Media Building

FY22 Priority #: |1

Master Plan Priority #: |1

Total Project Cost: $|5,400,000

State Funding Request: $|1 500,000

Committed Match Funding: $

Specify Source of Committed
budgeted:

3,900,000

Match funding, how funding was generated, and when it will be

DACC Local Fund - Local GO Funds approved by Voters Nov 2019

If funding was requested in the past for this project, provide a brief summary to include when it
was presented, amount of funding received and any changes from original request(s) (Cost,

Scope, etc.):

Same project summary for FY21 priority #1 funding. NMHED recommended $1,500,000.




A. Project Description:

Age of Facility:

GSF of Facility:

New Mexico Higher Education Department
Capital Outlay Funding - Project Evaluation Form

N/A

N/A

Provide a brief history and general description of the facility:

N/A

What is the current condition of the facility and supporting infrastructure?

N/A

What was the last major renovation completed? When was the renovation completed? What

funding sources were used?

N/A




New Mexico Higher Education Department
Capital Outlay Funding - Project Evaluation Form

Provide a detailed scope of work to be completed if the project is funded. Make sure to specify
any deficiencies being remedied:

The Creative Media building project will construct a new facility at NMSU Arrowhead
Research Park to support the DACC for the Creative Media Technology program in
proximity to a planned Creative Campus which includes the NMSU Creative Media Institute,
Arrowhead Early College High School and a potential City of Las Cruces studio project. The
proposed DACC facility is planned for 15,300 gross square feet; and expected to cost $5.4
million, with the request for a state match of $1.5 million. The Creative Media Technology
programs includes areas of specialization in Creative Media, Digital Audio, Digital Video,
Film Crew Training, Game Design, and Graphics & Animation. The proposed DACC
Creative Media Facility is a piece of the entire Creative Campus and Digital Media
Technology Center, and a significant new opportunity centered around partnerships with
educational institutions and various local film/digital media industries at Arrowhead Park.
The Creative Campus is expected to be 70,000 GSF, and cost $12 million for a facility for
serial/digital streaming content production. Partners in this venture are the City of Las
Cruces, NMSU, DACC, Arrowhead Center, and Burrell College of Osteopathic Medicine.
Additional planned and potential partners include Electronic Caregiver, Ganymede Games,
Virgin Galactic, Film Las Cruces, and others.

Currently DACC does not have existing facilities that meet these space needs. The
proposed location is on land leased to Arrowhead from NMSU and there is no cost for
NMSU/DACC to take advantage of this property. There is no available property directly
adjacent to the current Espina campus. DACC currently leases additional space through an
agreement with Film Las Cruces Studios to provide needed training and classroom space
for teaching many DACC film and CMT classes at 2100 S. Valley Drive. This project would
allow DACC to terminate the lease for additional classroom space as well as will free up
approximately 4,500 sf at the E Mesa Campus allowing for use by other DACC educational
programs.

DACC believes this project will provide a tremendous opportunity to drive both enroliment
growth and workforce growth by providing a pool of high tech employees thus attracting high
tech industries to invest in our communities and our state. We have already seen this
partnership drive results with the settlement of Ganymede Games into the Las Cruces area.
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Capital Outlay Funding - Project Evaluation Form

Complete table below if this project request contains multiple projects or if the project can be
phased. List in priority order:

Phase/
Project
#

Phase/Project Description

Amount

Provide key milestone dates and project sequence or phasing:

Phase/Project

Start Date (mm/yyyy)

Completion Date (mm/yyyy)

Full Project

07/2021

12/2023
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Full-Time Student Enrollment Trends:
Provide the instructional program majors being served by this project:

% Growth Avg. Growth

Major Title Head Count FTE from Last Year | last 10 years

Creative Media Technology 224 108.8 -5.1% -4.0%
Includes majors in the following:
CMT - Creative Media Tech
GDSN - Game Design
ODGT - Digital Graphics Tech
OEDV - Digital Video
OEGA - Graphics and Animation
OEWD - Web Design & Dev
OFCT- Film Crew Training

Provide Fall Semester enrollment data per year as reported on the NMHED website/eDEAR:

Year 2012 2013 2014 2015 2016 2017 2018 2019
FTE 9,304 8,923 8,525 8,333 8,240 7,951 7,920 8,067
OFTE 1,160 1,123 1,073 1,084 1,115 1,280 1,273 1,310
FTE-OFTE 8,679 7,800 7,452 7,249 7,125 6,671 6,647 6,757

*OFTE = Online FTE/Distance Education
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B. Project Rationale and Need:
Measure B1: Promotion of enrollment growth, retention, and degree production

Institution proposed score
(if an affiliated community college)

As outlined in the project scope, this project is intended to serve an emerging market that can
provide both enrollment growth and increased retention given the confluence of the governors
support, the demand for technological solutions, the public private partnerships, and the
demand for technology based jobs leading to long term technology based careers which in
turn promotes long term growth in the community. The potential for new enroliment growth will
be heightened by the growth in industry related training and applications as a result of the
public and private partnership opportunities as part of the Creative Campus Concept.

The entire Creative Campus will focus on digital media for the purpose of transformations in
Digital Media Technology finding applications in Entertainment, Agriculture, Healthcare,
Education, Analytics, UAS/Aerospace, Manufacturing. The vision is to develop a
collaboration-rich applied learning environment and culture for digital media technologies.
Students, faculty engineers, computer scientists, artists, developers, entrepreneurs and
customers will benefit. These user groups will collaboratively develop, optimize, and
commercialize new digital applications across a wide range of technologies and industry
needs. The tools will be VR/AR/MR, game development, art, film/motion capture, visualization
tools, animation, Al data science, machine learning, signal/image processing, digital
streaming, video/audio optimization. The value of providing opportunities for interactions with
DACC Academic Studio Facility and the Las Cruces Public School Digital Media Charter High
School groups will produce positive outcomes such as new technologies & applications,
diverse next generation talent, and recognition. In addition to the academic and career
benefits, the positive economic impact will be through NMSU/DACC collaborations,
entrepreneurship, and corporate/community engagement. Examples of partnerships with the
university system and business can be found in the DACC and Virgin Galactic VR Spaceflight
Profile, and the NMSU & Burrell College of Osteopathic Medicine relationships.

The City of Las Cruces is planning to invest identified funding to support local film initiatives
and/or support training initiatives to attract film/media industry to Las Cruces. The idea
originated with the Film Las Cruces staff bringing a proposal to the mayor, City Council
members, and city manager. The state of New Mexico already has developed a film industry
in Albuquerque and Santa Fe. The partnership for the Creative Campus at Arrowhead Park
will promote the city, university, employment for residents, and provide education and training
to the local film and digital media community.




New Mexico Higher Education Department
2020 Summer Hearings Project Information

Measure B2: Education and workforce needs in local and regional economies

Institution proposed score
(if an affiliated community college)

This project seeks to coordinate and drive development in industries with real potential for growth
and support commercialization of technology strategies that leverages talent in both industry and
higher education.

As outlined in her 2018 Build New Mexico plan, Governor Michelle Lujan Grisham outlined the steps
to direct and support innovations to build New Mexico's 21st century economy. The third step in this
plan included implementing sector based strategies to drive investment, growth, and jobs to diversify
our NM economy. As part of this step, eight sectors were identified where NM could lead the nation.
This project addresses one and possibly two of these identified sectors; digital media and film and
possibly bioscience and health based on the connections with creative media in the health field and
partnerships with Burrell College. Now, more than any other time in our history, the demand for
training in technology and technology driven solutions in the areas impacting health, gaming,
training, and film are converging to complement student demand and interest for technology jobs as
well as serving the socioeconomic and societal demands for technology solutions. This project also
seeks to leverage public private partnerships as identified in the fourth step of the Build New Mexico
Plan and provides an avenue to attract and retain millennials to our state.

DACC contracts with a consulting firm, Gray’s Associates, to assist with resource planning with a
comprehensive plan that evaluates job market data in Dona Ana County to inform DACC individual
program development and resource allocation. Gray’s planning utilizes data from four primary areas
to prioritize existing and new program growth and development. 1) Student demand data (i.e student
inquires, google searches). 2) Employment data which includes job growth and market saturation. 3.
Strategic fit which looks at degree levels and wages to identify the fit of programs to our institutional
focus and market. 4) Competitive intensity which incorporates the density and saturation of
competition. DACC utilizes data from this process to both identify new program opportunities as well
as to evaluate opportunities for growth in existing programs. This data identifies existing positive
growth potential in Dona Ana County based on the above factors for graphic design, game and
interactive media design, computer graphics, as well as cinematography and film. This growth does
not even factor in the expansion we believe can be obtained as we grow the industry partnerships
identified as part of the Creative Campus.
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Measure B3: Support of HEI Strategic Plan or Facility Master Plan
Demonstrate alignment with institutional mission and how project advances the institution’s
strategic or facility master plan.

Institution proposed score
(if an affiliated community college)

The request was identified as part of the NMSU Dona Ana Community College 2019-2026 Facilities Master Plan. The professional
design team of architects and planners identified capital needs for the next eight years.

In addition to the Strategic Planning process outlined in Measure B1, DACC has multiple processes in place to aid in decision making
regarding areas of growth and opportunities for modification and reallocation of facilities and capital:

« Capital financing strategy
* Facilities and IT master plan
URL for DACC 2019-2026 Master Plan: https://dacc.nmsu.edu/aboutus/vpfinance/
 Space Utilization — Low Enrollment Policy
» Academic and non-academic program review
* Program sustainability

DACC Capital Strategy

* DACC's capital strategy is based on a “cycling” financing approach that uses a combination of local General Obligation (GO) bond
funding and assumptions about potential state funding support.

« Each cycle is four years long. Local GO bond debt is managed to maintain a consistent tax rate. Statewide GO bonds are issued
every two years (even years). State allocations are competitive and generally encourage a local match of anywhere from 25% to 75%.
» The development of a Facilities Master Plan identifies capital needs for the next eight years, or for two GO bond cycles, and revisits
and validates anticipated capital needs prior to the second GO bond election.

This project was identified as part of the NMSU Dona Ana Community College 2019-2026 Facilities Master Plan. The professional
design team of architects and planners identified capital needs for the next eight years. The DACC Facilities Master Plan guided the
capital improvement planning by identifying the specific and general needs anticipated from 2019 to 2026 through a planning process
that is:
* Inclusive — involves DACC administration, staff, students, and NMSU facilities planning representatives.
* Data Driven

o DACC Strategic Planning

o Enroliment projections based on demographic and peer analysis

o Facilities utilization analysis
« Supported and adopted by DACC Advisory Board and NMSU Board of Regents.

DACC Space Utilization

DACC prioritizes utilization of space through several mechanisms:

1) Integrated low enroliment policy that closely monitors classroom enrollment to insure targeted minimum enrollment targets for
sections are met and sections with low or moderate enrollment are collapsed into bigger sections.

2) Utilization of Ad Astra scheduling software and analytics to evaluate demand for sections and utilization of classrooms.

DACC also utilizes two important program evaluation processes to insure academic programs are relevant, current, and continue to
meet industry and workforce demands:

1) An annual program review process that evaluates key academic program performance metrics and requires programs to evaluate
and address opportunities and improvements as identified. This program review process also includes a rigorous comprehensive peer
review every five years.

2) An annual program sustainability process where programs demonstrating downward trends in 2 of 3 identified key program metrics
are evaluated for continued viability. Programs identified and evaluated through this in-depth analysis yields one of two
recommendations; maintain the program with recommendations for change or sunset of the program. Results of the 2017-18 process
resulted in the sunset of three programs; electrical apprenticeship, library science, and paralegal studies as well as the modification of
three programs; aerospace; automation and manufacturing, and electronics technology.
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Measure B4: Facilities Assessment

Provide the facility’s most recent condition score and summarize the major structural and
systems conditions that resulted in that score. Provide selected supporting documentation in
appendices and reference them in the body of the proposal.

Institution proposed score
(if an affiliated community college)

The Facilities Conditions Index (FCI) compares the cost to fix current building deficiencies with
the cost to replace a building. The FCI is used to benchmarking and compare a facilities
relative condition. The index is computed as a ratio of the total cost to remedy identified
deficiencies to the current replacement value of the building. The facilities assessment
included Alamogordo, Carlsbad, Dona Ana, Grants, and all buildings on the main campus.
NMSU maintains current condition index for the facilities across the system.

This project is new construction. The overall impact to the facility condition index by campus
is an addition of a new building will be reduced.
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Measure B5: On—-campus and Off-campus Instruction
Provide information on how this project request will support both on-campus and off-campus
instruction.

Institution proposed score
(if an affiliated community college)

As part of the master planning process and included in the 2019-2026 DACC master plan,
DACC commissioned an IT Master plan conducted by Bridgers & Paxton to identify IT
infrastructure needs in order to address network and wireless connectivity and technology at
each campus and insure that current and future technology needs are able to be addressed.
This is an especially important consideration for ensuring students are learning and being
trained with the most current and relevant technologies available. This also expands
classroom technologies to allow for increased and or more robust use of on-line or hybrid
classroom options thus limiting the need to offer redundant programs at multiple campuses
as well as addressing classroom needs in a post-Covid-19 environment.

While the IT Master plan does not directly support IT needs or goals for this new
construction project, it does serve to inform the planning and identification of applicable IT
technologies required to allow for providing either face to face, on-line, or hybrid models of
instruction and as a result promote student success. This will allow DACC to serve and train
students throughout Dona Ana County in all of innovative creative media technologies to be
supported by this building.
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C. Green Screen for Buildings

Measure C1: Energy Audit or similar methodology to address energy conservation measures on
the project

Institution proposed score
(if an affiliated community college)

In 2013 Ameresco preformed an investment grade audit of 46 of NMSU’s buildings
throughout the state, totaling nearly 2.7 million gross square feet. The audit included the
facilities at Alamogordo, Carlsbad, Dona Ana Community College, Grants, remote
Agricultural Science Centers, and all buildings on the main campus. NMSU also employees
two Certified Energy Managers (CEM) who can look at the potential energy savings of
projects.

The new Creative Media building will be designed to achieve (at minimum) a LEED Silver
certification and to reduce energy cost by 50% compared to a similar type of building as
outlined in NMAC 2.70.4.

Going from an old media system to a new would result in energy savings. The new smart
boards and other media equipment will be LEDs using less energy along with producing less
heat resulting in less of a cooling load for the building. Upgrading the data center to verified
refrigerant flow (VRF) server racks would additionally save significant energy.

Additionally, a new facility will have a better EUI than an older facility.
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Measure C2: Energy / Utility Cost Reduction
Explain the impact of this project to the net energy / utility costs. Provide a justification if no
operating budget impact is anticipated.

Institution proposed score
(if an affiliated community college)

NMSU'’s building guidelines includes policies to encouraging energy reduction with nearly
every project. Additionally, there are specific projects focusing on energy reduction and
production such as the Ameresco project along with the large photovoltaic installation south
of main campus. With each project resulting in energy savings there will also be a utility cost
savings. With the blended rate of electricity being about ten cents a kilowatt hour these
savings can add up causing observable changes.

Going from an old media system to a new would result in energy savings. The new smart
boards and other media equipment will be LEDs using less energy along with producing less
heat resulting in less of a cooling load for the building. Upgrading the data center to verified
refrigerant flow (VRF) server racks would additionally save significant energy.
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Measure C3: Executive Order (EO) 2019-003

Please detail how will this project will address the goal of reducing Green House Gas emissions
(GHG) emissions by 45% as called for in the EO. Explain the steps taken to reduce the buildings
energy demands.

Institution proposed score
(if an affiliated community college)

According to our most recent main campus greenhouse gas emissions inventory the
source of over half of our emissions is from building energy use. This means that with
every reduction in building energy use we will also have a reduction in our greenhouse gas
emissions taking one step closer to the EO 2019-003 goals. Our building guidelines also
insure projects keep in mind sustainable infrastructure and planning, energy efficiency
technologies, and more.

With all energy efficiency upgrades resulting in energy savings there will also be GHG
savings.
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D. Stewardship
Detail how the HEI provides stewardship for its assets.

Measure D1: Project Estimates

Describe how the project estimates were prepared. Provide the total dollars attributed to
inflation. Percentage increases MUST be defended in the narrative portion of the document, or
0% inflation will be assumed.

Institution proposed score
(if an affiliated community college)

The DACC Facilities Master Planning document workplan created by an external firm included the following
scope:

« Identify and document DACC's existing and projected program and enrollment changes

— Conduct focused interviews with key administrative and academic stakeholders to

explore program trends and potential site and facility impacts

— Prepare a web-based survey of students, staff and community to obtain input about

DACC's instructional changes and facility needs

— Identify potential changes in campus educational programs

— Conduct a demographic / economic scan of the College service area to identify

population and trends. ARC will capitalize on a similar effort we recently performed

for Las Cruces Public Schools.

— Review DACC enrollment projections with respect to the demographic / economic scan.

Work with DACC to identify enroliment assumptions to guide long-range planning.

« Identify campus site and facilities issues

— Update campus base maps as necessary to reflect changes since 2013

— ldentify what has changed and/or been accomplished since 2013, based on a walk-through site visit
accompanied by the building manager and considering: architecture,

mechanical, electrical, plumbing, and site infrastructure (civil, drainage, roadway systems)

« Assess Technology Infrastructure (through interviews, site visits, document reviews) to:

— Identify the existing characteristics, functionality, limitations and vulnerabilities of the

IT / data systems which serve DACC's five existing campuses

— Identify the needs of each campus for additional functionality and in particular, how to modify / upgrade
systems to provide wireless coverage

« Identify and document changes in classroom utilization and capacity from 2013

 Project space requirements based on program and enrollment analysis

« In coordination with DACC and the college financial advisor, identify existing and potential financial capital
resources

« Conduct planning a workshop with DACC and any other key participants to review and

validate collected information with the review committee

The DACC Facilities MP identifies and prioritize capital improvement projects and potential funding strategies,
including IT infrastructure. Instructional new classroom needs and estimates were part of the MP document.

- Creative Media Facility: Construct a new facility at NMSU Arrowhead Research Park to support the DACC
creative media programs in proximity to the Las Cruces Film Studio project (15,300 gross square feet, $5.4
million, request a state match of $1.5 million)
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Measure D2: Describe how this project addresses/reduces deferred maintenance on campus

Institution proposed score
(if an affiliated community college)

In 2006, the state of New Mexico contracted with Parson’s 3DI to assess all higher
education facilities in the state and to develop a Facilities Condition Index (FCI) for each
facility. At the time, this was intended to be the methodology for assessing capital outlay and
capital renewal funding requests. This effort was abandoned at the state level in 2008, so in
2010 NMSU contracted with Arcadis, an assessment firm, to bring the 2006 assessment up
to date. Facilities and Services then began tracking the FCI though AiM, and we joined
Assetworks for a beta test with the new Assessment and Needs Assessment (ANA) module.
This installation is nearly complete and will allow for updates to be made both from
inspections and by reducing the needs automatically through the work order system as
remedial maintenance is performed.

Project level needs are met through Project Development and Engineering. We have
completed a multi-year Building Renewals and Replacements plan that addresses the
deficiencies at the building system level. At the highest level, we use the Capital Outlay
Process and the Campus Master Plan in conjunction with the Facilities Condition Index
(FCI). We recently added the Assessment and Needs Analysis module to AiM to help us
track system improvements that lower the FCI.

For facilities, check the box that best describes how this project impacts or reduces the campus
Facility Condition Index (FCI) (reduces deferred maintenance).

The approximate restoration cost is 46— 60 percent of building replacement cost.

(20 - points)

The approximate restoration cost is 31-45 percent of building replacement cost. The

physical conditions currently adversely affect building operations.
(15 - points)

The approximate restoration cost is 16-30 percent of building replacement cost. The
physical conditions may have an effect upon building operations.
(12 - points)

The approximate cost of restoration is 5-15 percent of building replacement cost.

(7 - points)

Renewal or replacement project cost is less than 5 percent of building replacement cost.
(0 points)
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Measure D3: Asset Stewardship
Provide information on how the HEI uses BRR for the ongoing operational and maintenance
needs of current and proposed assets.

Institution proposed score
(if an affiliated community college)

DACC maintains a lists of all building systems to include HVAC systems, fire systems, roofs,
and major building envelope items for all buildings and systems on all campuses. Additionally,
DACC tracks major infrastructure items such as parking lot surfaces, exterior lighting, and
sidewalks/walkways. DACC uses this list to identify and plan for predicted maintenance and
replacements based on age and condition of systems.

DACC recognizes the importance of keeping up with deferred maintenance and planning for
major system repairs and replacements. DACC continues to transfer previously identified
amounts per previous formula calculations to BRR in spite of the relaxation of guidance that
would allow DACC to utilize these funds for other operating costs.

As these identified amounts do not adequately address ongoing BRR costs, DACC seeks to
transfer additional funds from annual fund balance savings when possible to BRR to
supplement infrastructure funds provided through local GO bonds as well as to leverage the
request and use of additional state funds for large building repair and maintenance projects
such as roofs, parking lots, and cooling tower replacements.




New Mexico Higher Education Department
2020 Summer Hearings Project Information

Measure D4: Impact to Operation and Maintenance Budget
Describe in detail how this project will affect operating appropriations for the current year and
all out-years. Provide a justification if no operating budget impact is anticipated.

Institution proposed score
(if an affiliated community college)

Completion of this project will reduce the following maintenance and operations costs;

* This is a new facility and there will be an increase in maintenance and operations costs.

* Provides additional space within the college that may be expanded into other instructional
programs.
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Measure D5: Health, safety, and security

Describe how this project will address major health and safety issues/concerns on
campus, including how it will improve physical safety and cybersecurity on campus.
Provide selected supporting documentation and reference them in the body of the
proposal.

Institution proposed score
(if an affiliated community college)

Safety considerations, security, parking and fire protection will be considered in the
analysis of space needs and new construction. The facility will be designed to have
adequate parking proximity and access to transit, adequate security and access
systems, and safe levels of interior and exterior lighting.
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Language for appropriation: Compose the legislative language that would best suit
your project needs should the project be funded (Example: to plan, design, construct,
and equip infrastructure improvements at John Doe College)

$1,500,000 to plan, design, construct, renovate, furnish and equip a new Creative Media
Building for Dona Ana Community College at NMSU Arrowhead Research Park at New
Mexico State University- Las Cruces.
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	undefined_2: As outlined in the project scope, this project is intended to serve an emerging market that can provide both enrollment growth and increased retention given the confluence of the governors support, the demand for technological solutions, the public private partnerships, and the demand for technology based jobs leading to long term technology based careers which in turn promotes long term growth in the community.  The potential for new enrollment growth will be heightened by the growth in industry related training and applications as a result of the public and private partnership opportunities as part of the Creative Campus Concept. 
 
The entire Creative Campus will focus on digital media for the purpose of transformations in Digital Media Technology finding applications in Entertainment, Agriculture, Healthcare, Education, Analytics, UAS/Aerospace, Manufacturing.  The vision is to develop a collaboration-rich applied learning environment and culture for digital media technologies.  Students, faculty engineers, computer scientists, artists, developers, entrepreneurs and customers will benefit.  These user groups will collaboratively develop, optimize, and commercialize new digital applications across a wide range of technologies and industry needs.  The tools will be VR/AR/MR, game development, art, film/motion capture, visualization tools, animation, AI data science, machine learning, signal/image processing, digital streaming, video/audio optimization.  The value of providing opportunities for interactions with DACC Academic Studio Facility and the Las Cruces Public School Digital Media Charter High School groups will produce positive outcomes such as new technologies & applications, diverse next generation talent, and recognition.  In addition to the academic and career benefits, the positive economic impact will be through NMSU/DACC collaborations, entrepreneurship, and corporate/community engagement.  Examples of partnerships with the university system and business can be found in the DACC and Virgin Galactic VR Spaceflight Profile, and the NMSU & Burrell College of Osteopathic Medicine relationships.

The City of Las Cruces is planning to invest identified funding to support local film initiatives and/or support training initiatives to attract film/media industry to Las Cruces.  The idea originated with the Film Las Cruces staff bringing a proposal to the mayor, City Council members, and city manager.  The state of New Mexico already has developed a film industry in Albuquerque and Santa Fe.  The partnership for the Creative Campus at Arrowhead Park will promote the city, university, employment for residents, and provide education and training to the local film and digital media community.
	undefined_3: 
	undefined_4: This project seeks to coordinate and drive development in industries with real potential for growth and support commercialization of technology strategies that leverages talent in both industry and higher education.  

As outlined in her 2018 Build New Mexico plan, Governor Michelle Lujan Grisham outlined the steps to direct and support innovations to build New Mexico's 21st century economy.  The third step in this plan included implementing sector based strategies to drive investment, growth, and jobs to diversify our NM economy.  As part of this step, eight sectors were identified where NM could lead the nation.  This project addresses one and possibly two of these identified sectors;  digital media and film and possibly bioscience and health based on the connections with creative media in the health field and partnerships with Burrell College.  Now, more than any other time in our history, the demand for training in technology and technology driven solutions in the areas impacting health, gaming, training, and film are converging to complement student demand and interest for technology jobs as well as serving the socioeconomic and societal demands for technology solutions.  This project also seeks to leverage public private partnerships as identified in the fourth step of the Build New Mexico Plan and provides an avenue to attract and retain millennials to our state.

DACC contracts with a consulting firm, Gray’s Associates, to assist with resource planning with a comprehensive plan that evaluates job market data in Dona Ana County to inform DACC individual program development and resource allocation.  Gray’s planning utilizes data from four primary areas to prioritize existing and new program growth and development. 1) Student demand data (i.e student inquires, google searches). 2) Employment data which includes job growth and market saturation. 3. Strategic fit which looks at degree levels and wages to identify the fit of programs to our institutional focus and market. 4) Competitive intensity which incorporates the density and saturation of competition. DACC utilizes data from this process to both identify new program opportunities as well as to evaluate opportunities for growth in existing programs.  This data identifies existing positive growth potential in Dona Ana County based on the above factors for graphic design, game and interactive media design, computer graphics, as well as cinematography and film.  This growth does not even factor in the expansion we believe can be obtained as we grow the industry partnerships identified as part of the Creative Campus.
	if an affiliated community college_3: 
	undefined_5: The request was identified as part of the NMSU Dona Ana Community College 2019-2026 Facilities Master Plan.  The professional design team of architects and planners identified capital needs for the next eight years.

In addition to the Strategic Planning process outlined in Measure B1, DACC has multiple processes in place to aid in decision making regarding areas of growth and opportunities for modification and reallocation of facilities and capital: 

• Capital financing strategy
• Facilities and IT master plan 
  URL for DACC 2019-2026 Master Plan: https://dacc.nmsu.edu/aboutus/vpfinance/
• Space Utilization – Low Enrollment Policy
• Academic and non‐academic program review
• Program sustainability

DACC Capital Strategy
• DACC’s capital strategy is based on a “cycling” financing approach that uses a combination of local General Obligation (GO) bond funding and assumptions about potential state funding support.
• Each cycle is four years long. Local GO bond debt is managed to maintain a consistent tax rate. Statewide GO bonds are issued every two years (even years). State allocations are competitive and generally encourage a local match of anywhere from 25% to 75%. 
• The development of a Facilities Master Plan identifies capital needs for the next eight years, or for two GO bond cycles, and revisits and validates anticipated capital needs prior to the second GO bond election.

This project was identified as part of the NMSU Dona Ana Community College 2019-2026 Facilities Master Plan.  The professional design team of architects and planners identified capital needs for the next eight years. The DACC Facilities Master Plan guided the capital improvement planning by identifying the specific and general needs anticipated from 2019 to 2026 through a planning process that is:
• Inclusive – involves DACC administration, staff, students, and NMSU facilities planning representatives.
• Data Driven
     o DACC Strategic Planning
     o Enrollment projections based on demographic and peer analysis
     o Facilities utilization analysis
• Supported and adopted by DACC Advisory Board and NMSU Board of Regents.

DACC Space Utilization
DACC prioritizes utilization of space through several mechanisms:
1) Integrated low enrollment policy that closely monitors classroom enrollment to insure targeted minimum enrollment targets for sections are met and sections with low or moderate enrollment are collapsed into bigger sections.
2) Utilization of Ad Astra scheduling software and analytics to evaluate demand for sections and utilization of classrooms.

DACC also utilizes two important program evaluation processes to insure academic programs are relevant, current, and continue to meet industry and workforce demands:
1) An annual program review process that evaluates key academic program performance metrics and requires programs to evaluate and address opportunities and improvements as identified. This program review process also includes a rigorous comprehensive peer review every five years.
2) An annual program sustainability process where programs demonstrating downward trends in 2 of 3 identified key program metrics are evaluated for continued viability.  Programs identified and evaluated through this in-depth analysis yields one of two recommendations; maintain the program with recommendations for change or sunset of the program.  Results of the 2017-18 process resulted in the sunset of three programs; electrical apprenticeship, library science, and paralegal studies as well as the modification of three programs; aerospace; automation and manufacturing, and electronics technology.
	undefined_6: 
	undefined_7: The Facilities Conditions Index (FCI) compares the cost to fix current building deficiencies with the cost to replace a building.  The FCI is used to benchmarking and compare a facilities relative condition.  The index is computed as a ratio of the total cost to remedy identified deficiencies to the current replacement value of the building.  The facilities assessment included Alamogordo, Carlsbad, Dona Ana, Grants, and all buildings on the main campus. NMSU maintains current condition index for the facilities across the system.

This project is new construction.  The overall impact to the facility condition index by campus is an addition of a new building will be reduced.
	undefined_8: 
	undefined_9: As part of the master planning process and included in the 2019-2026 DACC master plan, DACC commissioned an IT Master plan conducted by Bridgers & Paxton to identify IT infrastructure needs in order to address network and wireless connectivity and technology at each campus and insure that current and future technology needs are able to be addressed.  This is an especially important consideration for ensuring students are learning and being trained with the most current and relevant technologies available.  This also expands classroom technologies to allow for increased and or more robust use of on-line or hybrid classroom options thus limiting the need to offer redundant programs at multiple campuses as well as addressing classroom needs in a post-Covid-19 environment. 

While the IT Master plan does not directly support IT needs or goals for this new construction project, it does serve to inform the planning and identification of applicable IT technologies required to allow for providing either face to face, on-line, or hybrid models of instruction and as a result promote student success.  This will allow DACC to serve and train students throughout Dona Ana County in all of innovative creative media technologies to be supported by this building. 
	f an affiliated community college: 
	undefined_11: In 2013 Ameresco preformed an investment grade audit of 46 of NMSU’s buildings throughout the state, totaling nearly 2.7 million gross square feet. The audit included the facilities at Alamogordo, Carlsbad, Dona Ana Community College, Grants, remote Agricultural Science Centers, and all buildings on the main campus. NMSU also employees two Certified Energy Managers (CEM) who can look at the potential energy savings of projects.

The new Creative Media building will be designed to achieve (at minimum) a LEED Silver certification and to reduce energy cost by 50% compared to a similar type of building as outlined in NMAC 2.70.4.

Going from an old media system to a new would result in energy savings. The new smart boards and other media equipment will be LEDs using less energy along with producing less heat resulting in less of a cooling load for the building. Upgrading the data center to verified refrigerant flow (VRF) server racks would additionally save significant energy. 

Additionally, a new facility will have a better EUI than an older facility.  

	f an affiliated community college_2: 
	undefined_13: NMSU’s building guidelines includes policies to encouraging energy reduction with nearly every project. Additionally, there are specific projects focusing on energy reduction and production such as the Ameresco project along with the large photovoltaic installation south of main campus. With each project resulting in energy savings there will also be a utility cost savings. With the blended rate of electricity being about ten cents a kilowatt hour these savings can add up causing observable changes. 

Going from an old media system to a new would result in energy savings. The new smart boards and other media equipment will be LEDs using less energy along with producing less heat resulting in less of a cooling load for the building. Upgrading the data center to verified refrigerant flow (VRF) server racks would additionally save significant energy.
	ege: 
	undefined_15: According to our most recent main campus greenhouse gas emissions inventory the source of over half of our emissions is from building energy use.  This means that with every reduction in building energy use we will also have a reduction in our greenhouse gas emissions taking one step closer to the EO 2019-003 goals.  Our building guidelines also insure projects keep in mind sustainable infrastructure and planning, energy efficiency technologies, and more. 

With all energy efficiency upgrades resulting in energy savings there will also be GHG savings. 
	undefined_16: 
	undefined_17: The DACC Facilities Master Planning document workplan created by an external firm included the following scope:
• Identify and document DACC’s existing and projected program and enrollment changes
–– Conduct focused interviews with key administrative and academic stakeholders to
explore program trends and potential site and facility impacts
–– Prepare a web-based survey of students, staff and community to obtain input about
DACC’s instructional changes and facility needs
–– Identify potential changes in campus educational programs
–– Conduct a demographic / economic scan of the College service area to identify
population and trends. ARC will capitalize on a similar effort we recently performed
for Las Cruces Public Schools.
–– Review DACC enrollment projections with respect to the demographic / economic scan.
Work with DACC to identify enrollment assumptions to guide long-range planning.
• Identify campus site and facilities issues
–– Update campus base maps as necessary to reflect changes since 2013
–– Identify what has changed and/or been accomplished since 2013, based on a walk-through site visit accompanied by the building manager and considering: architecture,
mechanical, electrical, plumbing, and site infrastructure (civil, drainage, roadway systems)
• Assess Technology Infrastructure (through interviews, site visits, document reviews) to:
–– Identify the existing characteristics, functionality, limitations and vulnerabilities of the
IT / data systems which serve DACC’s five existing campuses
–– Identify the needs of each campus for additional functionality and in particular, how to modify / upgrade systems to provide wireless coverage
• Identify and document changes in classroom utilization and capacity from 2013
• Project space requirements based on program and enrollment analysis
• In coordination with DACC and the college financial advisor, identify existing and potential financial capital resources
• Conduct planning a workshop with DACC and any other key participants to review and
validate collected information with the review committee

The DACC Facilities MP identifies and prioritize capital improvement projects and potential funding strategies, including IT infrastructure.  Instructional new classroom needs and estimates were part of the MP document.

- Creative Media Facility: Construct a new facility at NMSU Arrowhead Research Park to support the DACC creative media programs in proximity to the Las Cruces Film Studio project (15,300 gross square feet, $5.4 million, request a state match of $1.5 million) 
	undefined_18: 
	For fac: In 2006, the state of New Mexico contracted with Parson’s 3DI to assess all higher education facilities in the state and to develop a Facilities Condition Index (FCI) for each facility. At the time, this was intended to be the methodology for assessing capital outlay and capital renewal funding requests. This effort was abandoned at the state level in 2008, so in 2010 NMSU contracted with Arcadis, an assessment firm, to bring the 2006 assessment up to date. Facilities and Services then began tracking the FCI though AiM, and we joined Assetworks for a beta test with the new Assessment and Needs Assessment (ANA) module. This installation is nearly complete and will allow for updates to be made both from inspections and by reducing the needs automatically through the work order system as remedial maintenance is performed.

Project level needs are met through Project Development and Engineering. We have completed a multi-year Building Renewals and Replacements plan that addresses the deficiencies at the building system level. At the highest level, we use the Capital Outlay Process and the Campus Master Plan in conjunction with the Facilities Condition Index (FCI). We recently added the Assessment and Needs Analysis module to AiM to help us track system improvements that lower the FCI.
	undefined_19: 
	undefined_20: DACC maintains a lists of all building systems to include HVAC systems, fire systems, roofs, and major building envelope items for all buildings and systems on all campuses.  Additionally, DACC tracks major infrastructure items such as parking lot surfaces, exterior lighting, and sidewalks/walkways.  DACC uses this list to identify and plan for predicted maintenance and replacements based on age and condition of systems.

DACC recognizes the importance of keeping up with deferred maintenance and planning for major system repairs and replacements.  DACC continues to transfer previously identified amounts per previous formula calculations to BRR in spite of the relaxation of guidance that would allow DACC to utilize these funds for other operating costs. 

As these identified amounts do not adequately address ongoing BRR costs, DACC seeks to transfer additional funds from annual fund balance savings when possible to BRR to supplement infrastructure funds provided through local GO bonds as well as to leverage the request and use of additional state funds for large building repair and maintenance projects such as roofs, parking lots, and cooling tower replacements.

	undefined_21: 
	undefined_22: Completion of this project will reduce the following maintenance and operations costs;
• This is a new facility and there will be an increase in maintenance and operations costs.
• Provides additional space within the college that may be expanded into other instructional programs.

	undefined_23: 
	undefined_24: Safety considerations, security, parking and fire protection will be considered in the analysis of space needs and new construction.  The facility will be designed to have adequate parking proximity and access to transit, adequate security and access systems, and safe levels of interior and exterior lighting.
	and equip infrastructure improvements at John Doe College: $1,500,000 to plan, design, construct, renovate, furnish and equip a new Creative Media Building for Dona Ana Community College at NMSU Arrowhead Research Park at New Mexico State University- Las Cruces.
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