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New Mexico Higher Education Department
Capital Outlay Funding – Project Evaluation Form

Name of Institution: New Mexico State University - Grants
Location of Project: (Attach Aerial Map): See Campus Plan
Project Title: Martinez Hall Energy Upgrades
FY23 Priority #: 1
Master Plan Priority #: 1
Total Project Cost: $ 500,000
State Funding Request: $ 375,000
Committed Match Funding: $ 125,000
Specify Source of Committed Match funding, how funding was generated, and when it will be
budgeted:
NMSU Grants Institutional Funds

If funding was requested in the past for this project, provide a brief summary to include when it
was presented, amount of funding received and any changes from original request(s) (Cost,
Scope, etc.):
Renovations for Martinez Hall are a recurring request due to the building's poor condition, aging facility, large size, and
importances to the campus for housing both administrative and classroom space, faculty offices, and library.
The campus master plan identifies multiple fully phased projects for renovations. NMSU-G continues to request capital
funding for portions of the entire renovation to address the deficiencies, confirmed in the recent Facility Condition Assessment
(FCA) from May 2021.
Requested and/or funded projects over the past three (3) Summer Hearings include th following:
• 2018 NMSU-Grants GOB appropriation for Martinez Hall Renovation (Approp ID C5101) for Building renovations including
restrooms, and roof upgrades. Requested $1,700,000, and received $1,500,000 (NMSU project 3692)
• 2019/FY21- Request for Martinez Hall Renovations ($1,800,000) and Roof Renovations ($1,200,000). The top priority
project was reduced to $1,300,000, and reduced second priority ($900,000) was not supported. Martinez Hall Renovations
(Approp ID E5323) reduced to $1,300,000. 2020 GOB funding received 7/2021.
• 2020/FY21- Request for Martinez Hall Roof Replacement (Approp ID F3116). Requested $1,200,000 and recommendation
reduced to $887,500. STB funding received 7/2021.
• 2022/FY23- Request for Martinez Hall Improvements (2022 GOB) included electrical distribution upgrade, replacing interior
doors/hardware, classroom and lab renovations, and the SBDC (Roosevelt Building) roof replacement
This FY23 request for STB for Martinez Hall HVAC upgrades is for HVAC units and automation:
• Martinez Hall Energy Upgrade (Upgrade/replace air handlers)
As part of the 2022 NMSU Grants Facilities Master Plan study, we will be evaluating planned and completed projects for
Martinez Hall. Critical shortfalls for safety, code deficiencies and protect the asset type repairs will be assessed and included
in a separate request for supplemental funding.
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A. Project Description:
Age of Facility:

Walter Martinez Hall is 45 years old (constructed in 1976)

GSF of Facility:

79,163 GSF

Provide a brief history and general description of the facility:
Martinez Hall was constructed in 1976. The building houses classrooms, laboratories, administrative offices, staff offices, the
library, an auditorium, and a cafe. All instructional academic programs utilize this building, and these upgrades will benefit the
entire enrollment and all employees. Walter Martinez Hall is the primary instructional building on campus, along with housing
large gathering spaces and resources. Classrooms and laboratories are found in the facility. The library, cafe and auditorium
are located in Martinez Hall, along with administrative/faculty offices and restrooms. NMSU Grants Martinez Hall is utilized by
all employees and students. The existing mechanical system has deficiencies with equipment and components.

What is the current condition of the facility and supporting infrastructure?
Grants, Walter Martinez Hall is overall described as being in poor condition. The HVAC Assessment identified deficiencies for
the equipment, operations and components, along with recommending upgrades. The mechanical engineers visited the
building on 4/22/22 to review the building system and concerns.
Per the HVAC Assessment, Items of Note –
• The primary concern is the condition, age, and access to Indoor HW/CHW Air Handling Units. The desire is to replace
existing air handling units with new units located on the roof of the building. The existing units are in over 40 years old and
have exceed their normal life expectancy.
• The Art Studio area at the north end of the building was been converted to a multi-zone Variable Refrigerant Flow system
within the past 10 years. The system is operating well, there were no concerns or desire to modify this system. With that
information, these areas are not included in the report.
• Central Kitchen at the center of the building had a combination makeup air and grease exhaust system installed with the last
10 years.
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Shops are operating adequately, there were no concerns, or desire to modify systems with in
these shops. With that information, these areas are not included in the report.
The last improvement to Martinez Hall were the renovations of Classrooms 123/124 in 2016, was funded by Federal funds
(total project cost $285,161). The phased Classroom LED Lighting Project (15STB and BRR (95 percent STB and total project
cost $158,207), completed in 2019.
NMSU is currently (as of May 16, 2022) working through the state approvals process for the following funded appropriations
that will start construction by one contractor in July 2022:
• Grants: Martinez Hall Exterior and Site Improvements to remove and replace existing stucco
2020 General Obligation Bond – $1,300,000
• Grants: Martinez Hall Roof Replacement to remove/replace the existing roofing (approximately 75,000 SF)
2020 Severance Tax Bond – $887,500
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Provide a detailed scope of work to be completed if the project is funded. Make sure to specify
any deficiencies being remedied:
The existing Martinez Hall building was constructed in three (3) phases over a 6 to 8 year span beginning in the late 1970’s
to early 1980’s. The original building was designed and constructed in 1976 to 1978. A small classroom / art studio addition
and Vocational Trades Addition was added in 1982.
The original middle portion of the building was designed in 1976 with actual construction completed in approximately 1977
or 1978. The original portion of the building is a two story building with classrooms, dining area with kitchen, and a large
auditorium. Other type spaces include offices, restrooms, mechanical, electrical and storage rooms.
In May 2022, the MECHANICAL AND ELECTRICAL, Existing Walter Martinez Building HVAC Systems and Equipment
Assessment Summary with a professional estimate of probable construction cost was completed. Existing mechanical and
electrical systems, deficiencies and recommendations are detailed in the report, and described below.
Most of the building cooling requirements are served by air-cooled chillers located on the west exterior side of the building.
Operating the chillers at very low capacity levels for sustained periods is not recommended. A majority of the chiller
capacity, and chilled water flow, is utilized at the original part of the building, specifically AHU-1, 2, & 3. With that in mind,
the following phasing and recommendations are based on maintaining chiller operation and demand above a minimum
level for as long as possible until all phases are complete. Based on this intent, phasing of work is recommended and
listed below. Upon completion of the final phase, no equipment utilizing chilled water will remain in service, and the existing
chillers and pumps can be removed.
The existing mechanical HVAC systems includes seven (7) air handling units. This includes three (3) multizone type units,
and four (4) constant volume units. Each unit has an airside economizer with mixing dampers, some type of hot water
heating coil(s) (either preheat or reheat coils), a chilled water coil, and a supply air fan. The larger multizone units also
include a return air fan and multiple zone VAV boxes. The hot water heating for these units is generated by a single boiler
located at the south end of the building near the vocational shops. Two air cooled chillers are located outside along the
west side of the building. Hot water and chilled water piping is circulated through the building to each air handling unit
location. Pumps and heat exchangers are also located within various mechanical rooms.
The estimate of probable cost includes the following for Grants Martinez Hall, per the engineer's recommendations:
• Remove air handling units and replace with packaged roof top units that include DX cooling and gas heating sections
• Convert/replace VAV boxes associated with multizone / VAV units to include hot water reheat coils
• Existing hot water boiler to remain and be repurposed to serve VAV box reheat coils only
• Existing chillers are nearing the end of their normal life expectancy. However replacement is not recommended because
the chilled water use would be phased out as existing air handling units with chilled water coils are replaced with new DX
cooling type units.
• The building automation control system (DDC) was retrofitted with new controllers, control actuators and valves within the
past 5 years.
• Repurpose these new controllers and configured to operate with recommended new equipment
The overall engineering estimated cost for each section is given below (excluding some soft costs):
Phase 1 – 1982 Vocational Addition------ $295,700 Mech + $85,000 Elect = $380,700
Phase 2 – 1980 Classroom Addition------ $116,500 Mech + $2,000 Elect = $118,500
Phase 3- 1976 Original Building----------- $1,004,600 Mech + $3,000 Elect = $1,007,600
The total expected costs for Martinez Hall mechanical and electrical systems total approximately $1,600,000. Engineer's
report lists the phases in sequential, priority order based off of critical need and condition.
NMSU Grants has the Martinez Hall Energy Upgrades on the Five Year Facilities Plan in the following years:
• Phase 1 and 2 listed above is 2023-2024 (Severance Tax Bond Year) Martinez Hall Energy Upgrades (HVAC units) total
project cost of $500,000 for Section 1
(State funding request $375,000 and Institutional committed match $125,000)
• Phase 3 listed above is 2026-2027 (Severance Tax Bond Year) Martinez Hall Energy Upgrades (HVAC units) total project
cost of $1,200,000 for Section 2
(State funding request $900,000 and Institutional committed match $300,000)
Combined Total Project Cost for entire project (Phase 1, 2 and 3 listed above), which is Section 1 and 2 is $1,650,000 per
PDE estimate.
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Complete table below if this project request contains multiple projects or if the project can be
phased. List in priority order:
Phase/
Phase/Project Description
Amount
Project
#

N/A

Provide key milestone dates and project sequence or phasing:

Phase/Project Start Date (mm/yyyy)
Project
July 2023

*

Completion Date (mm/yyyy)
December 2024
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Full-Time Student Enrollment Trends:
Provide the instructional program majors being served by this project:

Major Title

Head Count

FTE

% Growth
from Last Year

Avg. Growth
last 10 years

N/A

Provide Fall Semester enrollment data per year as reported on the NMHED website/eDEAR:
Year
2014
2015
2016
1,129
1,047
1,017
FTE
532
476
519
OFTE
597
571
498
FTE-OFTE
*OFTE = Online FTE/Distance Education

*

2017

2018

2019

2020

2021

1,042

1,109

861

638

726

600

732

604

585

584

422

377

257

53

142
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B. Project Rationale and Need:
Measure B1: Projects promotion of enrollment growth, retention, and degree production
Institution proposed score
(if an affiliated community college) ____

----------------------------------------------------------------------------------------------------Academic programs at NMSU Grants range from a variety of associate and applied science associate degrees as well as a
wide range of certificates that prepare students for careers in trades, technology, allied health, and social services. Many
of the Associate Degree programs as NMSU Grants transfer into bachelor’s degrees in the fields of Education, Nursing,
Information Technology, and Social Work. Recently NMSU Grants has increased collaboration with area schools including
Grants Cibola County Schools and Pine Hill High School to foster dual enrollment opportunities in both transfer and
certificate degrees. Additional emphasis on the Adult Education program, increases in on-line course offerings, and
expanding workforce training/certificates all contribute to assisting enrollment growth and retention. These activities all
contribute to the institutional mission of providing quality education through innovative teaching and learning that promotes
respect for our diverse students and community.
The enrollment data from the past five years show an enrollment decline for NMSU Grants at the same time Cibola County
has experienced a decrease in population of 3% (U.S. Census Bureau). These decreases are partly due to the closure of
the Tri-State Generating Station and the Marathon Refinery which were two major employers in the region. The COVID
Pandemic was the primary reason NMSU Grants experienced a low enrollment at of Fall 2020. The projected enrollment
for NMSU Grants is based on a 3-year average and appears to show that NMSU Grants will recover from both the change
in economy and the pandemic.
NMSU Grants Overall Fall Enrollment
2015 Fall 1048
2016 Fall 1017
2017 Fall 1042
2018 Fall 1109
2019 Fall 861
2020 Fall 638
2021 Fall 725
Projected Enrollment Based on Average 3 previous years
2022 Fall 741
2023 Fall 701
2024 Fall 723
Data Source: HED Student EOC file
The NMSU Grants campus persistence and retention rate appear to be relatively stable with the projected rates favorable
to student success. To improve these rates further, NMSU Grants has reallocated funds to establish a centralized testing
and tutoring center to support students in a holistic manner and provide one-stop services for student needing assistance
with their classes. Both the persistence and retention remain stable as the campus recovers from the COVID-19
pandemic. Despite the pandemic challenges related to on-line learning, the projected retention and persistence rate are
promising. The campus has employed multiple best practices to ensure that students are fully supported academically,
faculty are adequately trained, and that technology is upgraded for optimal learning opportunities.
NMSU Grants Persistence (P) & Retention (R) Rate for First - time, Full time Degree - Seeking Students

*

Semester
Persistence
Retention
2015 Fall
76%
42%
2016 Fall
69%
47%
2017 Fall
63%
53%
2018 Fall
78%
54%
2019 Fall
83%
60%
2020 Fall
74%
55%
2021 Fall
76%
51%
Projected Enrollment Based on Average 3 previous years
2022 Fall
75%
50%
2023 Fall
72%
48%
2024 Fall
74%
50%
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Measure B2: Projects impact on education and workforce needs in local and regional
economies
Institution proposed score
(if an affiliated community college) ____

----------------------------------------------------------------------------------------------------The replacement for the Energy Upgrades HVAC project at Martinez Hall supports the mission of NMSU Grants by
supporting an accessible education. The climate in Northwest New Mexico varies greatly from season to season, with
extreme fluctuations of cold and heat. Having a properly functioning HVAC unit makes NMSU Grants a more welcoming
place for students and community members to pursue advancement of their education and to hold events which can foster
growth in our local and regional economies. This request will support all students who attend classes in Martinez Hall by
providing an environment that is conducive and comfortable for learning. Additionally, these upgrades will also support
employees with a comfortable work space for conducting business and teaching classes.
NMSU Grants offers Transfer, Career Technical, and Adult Education Programs to students from Cibola County and
surrounding tribal communities of the Navajo Nation and Acoma, Laguna and Zuni Pueblo. NMSU Grants located in Cibola
County has a population of 26,675. Because the population is below the threshold of 50,000 defining a rural community,
Cibola County is considered rural (U.S. Census Bureau). The overall student demographics as of Fall 2021 include students
who are Hispanic (48%) and Native American (35%) totaling a student body that is 83% minority. Additionally, Cibola
County’s poverty rate is about 26% and only 57% of the population has access to broadband Internet. These data indicate
that NMSU Grants serves students who are primarily of minority, rural, and economically disadvantaged.
NMSU Grants provides a variety of workforce training programs like Welding, Automotive, and Electrical Systems. The
current HVAC system provides heating/cooling to areas of Martinez Hall that house the key skilled training programs
mentioned. The original system and is not efficient when heating and cooling the career technical laboratories thus making
the facilities not conducive to learning in the middle of summer and winter terms. Often, is recent years, the heating and
cooling are not working making both learning and working conditions unfavorable.

*
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Measure B3: Projects support of HEI Strategic Plan or Facility Master Plan
Demonstrate project alignment with institutional mission and how project advances the
institution’s strategic or facility master plan.
Institution proposed score
(if an affiliated community college) ____
-------------------------------------------------------------------------------------------------------------The Martinez Hall Energy Upgrades to replace air handlers supports the NMSU LEADS 2025 Strategic Plan.
LEADS Goal 1: Enhance Student Success and Social Mobility
The replacement of the HVAC system handlers will provide students at NMSU Grants a learning environment conducive to
to classroom learning and group learning and ultimately completing a credential.
LEADS Goal 4: Build a Robust University System
The Martinez Hall HVAC upgrade support the improvement of the campus for all stakeholders including students and
community members. Martinez Hall was built in 1977 and needs upgrades with respect to accessibility and code
compliance. The current electrical distribution is the original piece of equipment and need to be replaced by a more efficient
model. The renovation of the classrooms and labs to include technology allowing virtual learning and teaching contributes
to the making the campus a better place for students. Overall, the projects support a better environment for all stakeholders
at NMSU Grants.
NMSU Grants is in the planning process of establishing a facilities master plan to prioritize, plan and guide future projects.
The Facilities Master Plan is expected to be completed by August of 2022.
NMSU Grants Strategic Plan can be accessed at
https://grants.nmsu.edu/files/2021/04/NMSU-Grants-SEEDS-Strategic-Plan-2020-2025.pdf
NMSU Grants Five Year Plan is specifically listed in the campus master plan, along the Five Year Facilities plan for the
Martinez Hall Improvement project.

*
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Measure B4: Facilities Assessment
Provide the facility’s most recent condition score and summarize the major structural and
systems conditions that resulted in that score. Provide selected supporting documentation in
appendices and reference them in the body of the proposal.
Institution proposed score
(if an affiliated community college) ____

----------------------------------------------------------------------------------------------------The Facilities Conditions Index (FCI) is an indicator of the overall condition of a building; calculated by dividing the
maintenance, repair and replacement deficiencies of the facility by the current replacement value of the facility. NMSU is
currently in the process of updating FCI system-wide for all of the campuses. We have hired a third party licensed architect
and professional evaluation team, Architectural Research Consultants (ARC), to assess. Of the 22 completed buildings at the
academic core on the main campus, and Grants Martinez Hall (315Q) has received a FCI of 0.231 (Poor) and an ARC score
of 82.40%, which is Satisfactory. Full building evaluations for Martinez Hall, assessment of building condition and
recommendations, were completed in May 2021. See attached summary for Assessment Score details.
Architectural Research Consultants Inc. (ARC) 2021 evaluation:
The Grants Martinez Hall score 0.231 or Poor in the FCI and 82.40% in ARC’s Score. This is an indication that a significant
amount of capital funding is needed for the building.
ARC’s preliminary cost estimate in the amount of $3.4 million dollars plus NMGRT in construction related renovations only
begins to bring the dated building up to current code, meet ADA requirements, roof replacement (funded project), exterior skin
(funded), improve the HVAC and electrical, replace existing finishes, and renovate existing classrooms.
The heating and cooling systems are original to the building, and at the end of their useful life. Staff report that two new
boilers and updating the air handlers to return air units would help to alleviate the mechanical shortfalls.
Deficiencies pertaining to this capital request scope of work are detailed in the engineering report for the Existing Walter
Martinez Building HVAC Systems and Equipment Assessment Summary dated May 2022.

*
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Measure B5: Projects impact on On–campus and Off-campus Instruction
Provide information on how this project request will support both on-campus and off-campus
instruction.
Institution proposed score
(if an affiliated community college) ____

----------------------------------------------------------------------------------------------------NMSU Grants operates its heating and cooling system with the original HVAC equipment. The replacement of the HVAC
system handlers will provide students at NMSU Grants a learning environment conducive to to classroom learning and
group learning. While distance learning does have its merits, in-person learning is still the way education is supposed to be
conducted, especially among disadvantaged students who do not have reliable Internet. When students physically attend
school, they learn more than just the lessons taught inside classrooms. In-person learning is also crucial for minority
populations in forging better connections. With face-to-face interactions, students can better socialize and develop
relationships, which helps them build networks and the capacity become a contributing member of society.
In order to meet the increased demand for online/virtual modes of instruction as well as virtual student services, and
business support and communication, the repair and maintenance of key building infrastructure systems supports both
on-campus and off-campus instruction by serving the key institutional technology systems and equipment necessary to
accomplish and serve these multiple modalities.

*

New Mexico Higher Education Department
Capital Outlay Funding – Project Evaluation Form

C. Green Screen for Buildings
Measure C1: Energy Audit or similar energy assessment
Document details of the audit to include who performed the audit, when it was completed,
level of audit/assessment, improvements proposed, and benefits to this project
Institution proposed score
(if an affiliated community college) ____

----------------------------------------------------------------------------------------------------In 2013 Ameresco preformed an investment grade audit of 46 of NMSU’s buildings throughout the state, totaling nearly 2.7
million gross square feet. The audit included the facilities at Alamogordo, Carlsbad, Dona Ana Community College (DACC),
Grants, remote Agricultural Science Centers, and all buildings on the main campus. NMSU also employees two Certified
Energy Managers (CEM) who can look at the potential energy savings of projects.
List of Green Screen strategies that will be incorporated in the project during construction include:
• Construction waste management principles will be followed during the demolition.
• Recycling of applicable materials.
• Construction waste management principles followed during construction.

*
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Measure C2: Projects impact on Energy / Utility Cost Reduction
Explain the impact of this project to the net energy / utility costs. Provide a justification if no
operating budget impact is anticipated.
Institution proposed score
(if an affiliated community college) ____

----------------------------------------------------------------------------------------------------NMSU’s building guidelines includes policies to encouraging energy reduction with nearly every project. Additionally, there
have been specific projects focusing on energy reduction such as the Ameresco projects. With each project resulting in
energy savings there will also be a utility cost savings which can result in an observable change.
When the equipment is replaced with more a system with increased efficiency there will be a reduction in costs. However,
the equipment change can also change the system maintenance requirements as well and without knowing what the
replacement system will be we are unable to make accurate predictions.

*
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Measure C3: Executive Order (EO) 2019-003
Provide detailed information on how this project will address the goal of reducing Green House
Gas (GHG) emissions by 45% as called for in the EO. Explain the steps taken to reduce the
buildings energy demands.
Institution proposed score
(if an affiliated community college) ____

----------------------------------------------------------------------------------------------------For main campus over 95% of NMSU’s scope 1 and 2 emissions are building emissions a similar distribution of
emissions is expected for Grants as well. Reaching the goals within EO 2019 -003 for greenhouse gas emission
reduction, remodeling and updating existing infrastructure will be required. NMSU building guidelines insure projects
keep in mind sustainable infrastructure and planning, energy efficiency technologies, and more.

*
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D. Stewardship
Detail how the HEI provides stewardship for its assets.
Measure D1: Project Estimates
Describe how this projects cost estimates were developed. Provide the total dollars attributed
to inflation. Percentage increases MUST be defended in the narrative portion of the document,
or 0% inflation will be assumed.
Institution proposed score
(if an affiliated community college) ____

----------------------------------------------------------------------------------------------------The process for determining the capital outlay needs begins with the University Architect (UA), who stays in touch with the
needs of the education enterprise through communication on various levels. Each year, the University Architect and Associate
Vice President for Facilities and Services set up an in-person meeting with the Community College President/Associate Vice
Chancellor for External Relations (over Alamogordo and Grants campuses) and Deans of the Colleges to review the capital
outlay requests for the year. The Capital Outlay Briefing is presented to the University SystemAdministrative Council, and the
flowchart that outlines the process for a project concept to become a priority on NMSU’s Five Year Facilities Plan.
The estimate is assigned directly to the in-house professional estimator, Senior Project Manager. The scope of work is
determined with the relevant stakeholders and UA. Budgetary estimates are produced with the use of 2020 ProEst Estimating
Software that is built using the current RS Means database. Note that the in-house professional estimator with Facilities and
Services PDE must meet satisfactory evidence of the necessary qualifications as required by the Certifying Body of the
American Society of Professional Estimators. The Executive Director for PDE reviews the proposed costs to confirm the
estimate is reasonable and accurate. Then the AVP of Facilities reports to the Administration for further action and/or inclusion
into Capital Outlay or University Capital Plans.
Budgetary estimates older than a year are reviewed and adjusted for inflation as part of the capital outlay process, and
incorporation to the current campus Five Year Facilities Plans.
NMSU Facilities and Services, Project Development and Engineering (PDE) provides professional project estimates and
project management. The estimating professional develops cost information for a construction project. Note that the in-house
professional estimator with Facilities and Services PDE must meet satisfactory evidence of the necessary qualifications as
required by the Certifying Body of the American Society of Professional Estimators. The institution’s five year plan for state
funding continues from year to year. As projects are funded, the priority item is removed from the list, and the other items
move up on the priority list.

*
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Measure D2: Describe how this project addresses/reduces deferred maintenance on campus
Institution proposed score
(if an affiliated community college) ____

----------------------------------------------------------------------------------------------------In 2006, the state of New Mexico contracted with Parson’s 3DI to assess all higher education facilities in the state and to
develop a Facilities Condition Index (FCI) for each facility. At the time, this was intended to be the methodology for
assessing capital outlay and capital renewal funding requests. This effort was abandoned at the state level in 2008, so in
2010 NMSU contracted with Arcadis, an assessment firm, to bring the 2006 assessment up to date. Facilities and Services
then began tracking the FCI though AiM, and we joined Assetworks for a beta test with the new Assessment and Needs
Assessment (ANA) module. This installation is nearly complete and will allow for updates to be made both from inspections
and by reducing the needs automatically through the work order system as remedial maintenance is performed.
Project level needs are met through Project Development and Engineering. We have completed a multi-year Building
Renewals and Replacements plan that addresses the deficiencies at the building system level. At the highest level, we use
the Capital Outlay Process and the Campus Master Plan in conjunction with the Facilities Condition Index (FCI). We
recently added the Assessment and Needs Analysis module to AiM to help us track system improvements that lower the
FCI.
The FCI/Replacement cost information for NMSU-G Martinez Building:
Walter Martinez Building (315Q), built in 1976, 2019 FCI (30.34), 2013-2015 Replacement Cost is $22,044,758.60.NMSU’s
building guidelines includes policies to encouraging energy reduction with nearly every project. Additionally, there have
been specific projects focusing on energy reduction such as the Ameresco projects. With each project resulting in energy
savings there will also be a utility cost savings which can result in an observable change.
The heating and cooling a building uses more energy than any other system. Typically, 43% of a utility bill goes to heating
and cooling. By combining proper equipment maintenance and upgrades with appropriate insulation, air sealing, and
thermostat settings, you can cut your energy use for heating and cooling from 20% to 50%.
Source:
For
facilities, check the box that best describes how this project impacts or reduces the campus
- El Paso
Electric - http://epesavings.com/score-newmexico.html
Facility
Condition
Index (FCI) (reduces deferred maintenance).
- U.S Department of Energy - https://www1.eere.energy.gov/buildings/pdfs/80170.pdf and
https://www.energy.gov/sites/prod/files/2014/02/f8/BTO_windows_and_envelope_report_3.pdf

___

The approximate restoration cost is 46– 60 percent of building replacement cost.
(20 - points)

___

The approximate restoration cost is 31–45 percent of building replacement cost. The
physical conditions currently adversely affect building operations.
(15 - points)

___

The approximate restoration cost is 16–30 percent of building replacement cost. The
physical conditions may have an effect upon building operations.
(12 - points)

___

The approximate cost of restoration is 5–15 percent of building replacement cost.
(7 - points)

___

Renewal or replacement project cost is less than 5 percent of building replacement cost.
(0 points)

*
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Measure D3: Asset Stewardship
Provide information on how the HEI supports the ongoing operational and maintenance needs
of current and proposed assets.
Institution proposed score
(if an affiliated community college) ____

-----------------------------------------------------------------------------------------------------

Process at NMSU- Grants for determining Capital Outlay needs:
Annually, in conjunction with the timing of the Capital Outlay cycle for the state, the NMSU Grants President and Manager of
Facilities Services meet to discuss the Capital Outlay needs. Additionally, there is consultation with the Business Manager III.
These discussions center on near- and long-term needs of the institution based upon credit program offerings. NMSU Grants
does not currently conduct any form of contract, non-credit training. NMSU Grants is the smallest community college campus
in the NMSU System and we have no licensed personnel employed by the campus. Therefore, work related to electrical,
mechanical, and structural needs must be contracted out. This is true for any Building Renovation and Renewal (BRR) needs
any work related to construction or renovation tied to Capital Outlay. Additionally, although the campus has been fortunate,
we do have periodic and unanticipated needs for repairs – in many of the areas listed. We discuss immediate needs, long
term needs, and ideas that may impact the future infrastructure of the campus. Over the years, the process of placing
priorities on the “five-year plan” has been updated as needs change. If there is a more pressing need in one area/facility
versus another that may be listed as a priority, we would recommend shifting the priority to more immediately address the
most dire need first. Also, if we decide a building is ineffective as it is currently designed and it is costing us a lot of money in
regular maintenance, we will stick it on the list a bit further down.
To determine the amount of money to request, the Manager of Facilities will request quotes from a licensed contractor or
contractors. In continued discussions, the President and Manager of Facilities will work to determine a reasonable increase of
cost. We do this because there is often a years-long lag in getting to capital outlay projects – time goes by and prices
increase. We also add administrative and design costs – generally 15%. If I do not get an estimate from a contractor, I will
use previous costs from similar projects.
Process at NMSU Grants for determining BR&R needs:
The usual practice is to use BRR funds to unanticipated costs – a structural break, internal line (gas or water) break, damage
to a roof that compromises the integrity of the roof, etc. I use this money to handle immediate unplanned issues. These
“surprise” events most often are electrical, mechanical, or structural.
Using the current (most up-to-date) NMSU Grants Five Year Facility Plan that was finalized after the 2019 Capital Outlay
hearings, the process is as follows:
• In consultation with the NMSU System University Architect and Facilities Project and Development and Engineer planning
team, the five-year facilities plan is reviewed.
• Based upon current need, if the projects listed in the plan serve the present purpose of the college, each project rotates
upward in the list. Only when pressing need exists to realign a facility or a portion of a facility do we request to re-order the
projects.

*

New Mexico Higher Education Department
Capital Outlay Funding – Project Evaluation Form

Measure D4: Maintenance Cost Reduction
Describe in detail how this project will affect operating appropriations for the current year and
all out-years. Provide a justification if no operating budget impact is anticipated.
Institution proposed score
(if an affiliated community college) ____

----------------------------------------------------------------------------------------------------The Martinez Hall building HVAC renovation should reduce the cost of operation. Nearly half of the energy used in buildings
goes to heating and cooling. Heating, ventilating, and air conditioning (HVAC) system can have a big effect on utility bills —
and campus comfort. Taking steps to increase the efficiency of heating and cooling system will result in reduced energy
costs.
Completion of this project will reduce the following maintenance and operations costs:
• Deductibles and insurance claims caused by air infiltration
• Costs associated with water cleanup and unscheduled repairs to include equipment, ducts and sealing
• Instruction and research time lost due to the facility being impacted for unscheduled repairs
• Costs associated with temporary relocating instruction and research while the facility is impacted for unscheduled repairs
for maintenance issues involving sealing, equipment and ductwork
• Reduced electric utility costs associated with the installation of an energy efficient HVAC system
In addition to "atmospheric dust," airborne particulates can include pollen, mold (fungal) spores, animal dander, insect
proteins, pesticides, lead and infectious bacteria and viruses. Integrate features into the ventilation system that will provide
benefits for the educational occupants as well as the efficiency and longevity of the HVAC system. In addition, these features
can reduce the need for expensive cleaning of the duct work and air handling units.

*

New Mexico Higher Education Department
Capital Outlay Funding – Project Evaluation Form

Measure D5: Health, safety, and security
Describe how this project will address major health and safety issues/concerns on
campus, including how it will improve physical safety and cybersecurity on campus.
Provide selected supporting documentation and reference them in the body of the
proposal.
Institution proposed score
(if an affiliated community college) ____

-----------------------------------------------------------------------------------------------The national consensus standard for outside air ventilation is ASHRAE, Ventilation for Acceptable Indoor Air Quality.
This standard is incorporated into state and local building codes and specifies the amounts of outside air that must be
provided by natural or mechanical ventilation systems to various areas of the school, including classrooms,
laboratories, and other special use areas.
In this part of the country, climatic conditions require that outdoor air must be heated and cooled to provide acceptable
thermal comfort for building occupants, requiring the addition of HVAC systems. The selection of equipment for
heating, cooling and ventilating the educational building is a complex design decision that must balance a great many
factors, including:
• Heating and cooling needs
• Energy efficiency
• Humidity control
• Potential for natural ventilation
• Adherence to codes and standards
• Outdoor air quantity and quality
• Indoor air quality
• Cost

New Mexico Higher Education Department
Capital Outlay Funding – Project Evaluation Form

Language for appropriation: Compose the legislative language that would best suit
your project needs should the project be funded (Example: to plan, design, construct,
and equip infrastructure improvements at John Doe College)
$375,000 to plan, design, construct, renovate, and equip upgrades at Martinez Hall for energy upgrades, including
mechanical equipment and associated components, at Martinez Hall and campus-wide at New Mexico State
University- Grants.

